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GOVERNANCE - SELF-SERVICE - AUDITABILITY - AI-READY

Control without the bottleneck.
Every deploy. Every dev. Every agent.

Massdriver lets your platform team define how cloud infrastructure gets built once, then lets every
developer and every Al agent self-serve inside those rules. Faster delivery, fewer incidents, and an

audit trail your compliance team can actually use.

Runs in your cloud or ours. Production-ready in weeks, not quarters.



| Speed and control are pulling in opposite directions.

Al has made building software fast. Running it safely, compliantly, and cost-effectively in your cloud is still where the risk
and the money are.

01 02 03
Risk is accumulating Experts are the bottleneck The bill keeps growing
Every developer, and now every Al agent, Senior platform and security engineers Homegrown platforms cost seven figures
can create cloud infrastructure in minutes. spend their days approving tickets and and never finish. Cloud waste is rising again
Most of it is never checked against your cleaning up after the fact instead of with Al workloads. And 8 in 10 cloud
security or compliance standards before it reducing risk. Blocking changes causes breaches still trace back to basic mistakes.
goes live. developers and agents to go outside of your

process.

The answer is not more approvals. It's making the compliant path the fastest path, for people and for Al.



3 5% of engineering time goes to infrastructure
plumbing, not product

Only 16% of developer time is spent writing code. The rest is pipelines,
deployments, and monitoring: work a governed platform absorbs so your team
ships product instead.

IDC, How Do Software Developers Spend Their Time? (2025)

80% of cloud breaches trace back to basic
mistakes

Misconfigurations, exposed secrets, and unpatched software, not sophisticated
attacks. Prevention at the point of creation removes the category, and Al agents
inherit the same controls as people.

Wiz Cloud Threat Retrospective 2026

| The cost of the status quo is already on your books.

Four numbers your board is already asking about.

29% of cloud spend is wasted, rising for the first time
In five years

Al workloads are pushing waste back up. When every deployment carries its own
cost and owner, waste is designed out at the source instead of discovered on the
invoice.

Flexera 2026 State of the Cloud Report

53% of internet traffic is bots, and 40% of it is
malicious

Al-driven bot attacks grew more than 10x in a year. Keeping delivery
infrastructure inside your own network shrinks the attack surface. Massdriver
runs where you decide it runs.

Thales 2026 Bad Bot Report



| Six controls your auditors will recognize.

One governed path for every change to your cloud, whether it comes from a developer, a pipeline, or an Al agent. Nothing reaches
production without passing the same checks, and everything that does is on the record.

v Prevention, not detection v Access that mirrors your org v Safe places to test

Security and compliance policy is enforced Permissions follow your business structure: Isolated, disposable copies of any environment
before anything is created. SOC 2, HIPAA, and environment, team, data classification, blast for validation. Changes prove themselves

CIS requirements are checked at design time, so radius. Not the permission model of each against real conditions without ever touching
misconfigurations never ship. individual cloud provider. production.

v/ Complete audit trail v Cost you can see v Inside your security boundary
Every change is recorded, attributed to a person Daily and monthly spend per service, team, and Run the entire platform in your own network

or an agent, and comparable to what came environment, attached to the thing that under your own controls. Your infrastructure
before. Evidence for auditors without tickets or generated it. No separate FinOps tooling or definitions and state never leave your accounts.
after-the-fact reconstruction. spreadsheet reconciliation.

v AWS - Azure - GCP - Kubernetes v/ Works with the infrastructure code you already have v Integrates with Checkov - Snyk - OPA - Wiz



| Results from customers in production.

89904 Your engineers get time back 2500 Your cloud bill comes down

UniDoc cut time spent on infrastructure tasks by 89% after moving to Every service and environment shows its cost next to its owner. One customer
Massdriver. Requests that used to wait in a queue are now self-service, inside cut their monthly cloud bill by a quarter through rightsizing and retiring idle
policy, with no loss of control. resources they could finally see.

0 Delivery infrastructure to maintain ~1 h r From idea to running application

Deployment pipelines are created per change and disposed of afterward. In a one-hour session your team watches a plain-English request become a
Nothing to patch, nothing to babysit, and no team of engineers dedicated to deployed, policy-compliant application in your cloud. Your existing infrastructure
keeping the plumbing running. code carries forward as-is.
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| Building your own platform is a two-year, seven-figure project.

Enterprise platform teams spend 18—-24 months and $1.5M+ in year one building a homegrown developer platform, then keep 3-5 engineers on it
Indefinitely. Massdriver delivers the same self-service experience, with governance built in, on day one.

Build in-house Buy Massdriver

4

Time to first deployment 12-18 months to an MVP Day 1 self-service
L
4

Year 1 cost $1.2M-$2M+ in engineering time A fraction of one engineer
L
4

Team required 3-5 dedicated platform engineers, indefinitely Your existing team, augmented
L
4

Multi-cloud support Built per provider, by hand AWS, Azure, GCP, and Kubernetes included
L
4

Security & compliance Owned entirely by your team Built-in guardrails and audit logs
L
4

Ongoing maintenance Forever: upgrades, incidents, API changes Managed by Massdriver
L
4

Opportunity cost Engineers build plumbing, not product Engineers focus on product

\.

v/ Already mid-build? Sunk cost is sunk: price the remaining work, not the past. Your existing infrastructure code carries forward without a rewrite.



| You see the value before you sign.

A time-boxed evaluation with success criteria you define, run in your cloud under your controls. No rewrites, no rip-and-replace, and nothing leaves
your accounts. From first conversation to a go/no-go decision in weeks, not quarters.

HOUR 1

Discovery

A one-hour working session with
your platform and security leads.
We map your cloud footprint,
compliance scope, and current
delivery path, then agree on the
success criteria and the exit
criteria for the evaluation.

v Fixed scope and timeline, criteria you define

DAY 1

Your catalog

Within one business day you
receive a catalog built for your
environment: the services,
environments, and guardrails your
teams actually use, already
aligned to your policies. Not a
sample project.

v/ Nothing leaves your accounts

WEEKS 1-4

Proof in your cloud

Two weeks managed, or one
month self-hosted inside your
network. Your developers ship real
workloads under the guardrails
while your security team watches
every change land on the audit
trail. You judge the results against
the criteria you set.

FROM THERE

Production

A scoped rollout plan, security
review support, and procurement
on your terms: direct or through
the AWS Marketplace. Your
infrastructure code, state, and data
stay in your accounts throughout.

v/ Walk away at any point and keep your infrastructure code




| Pricing

Simple seat-based pricing. Start free, no credit card required, and buy direct or through the AWS Marketplace.

4 N [
BUILT FOR SCALE RECOMMENDED FOR HIGH-COMPLIANCE AND SECURITY ORGS
Business Enterprise
$9 9 9 /month - per 15 seats - billed annually C u Sto m annual agreement, scoped to your organization
v Everything in the platform, for 15 seats v/ Custom onboarding and training
v Support through a private Slack channel v/ Self-hosted / on-prem support
v Price breaks available after 60 seats v/ Dedicated CSM and custom SLAS
v/ Free trial to start, no credit card required v/ Custom integrations and provisioners
v/ Qualify for a 30-day self-hosted license
. /L

ALL PLANS INCLUDE

Unlimited projects and cloud accounts - Any cloud your laC supports - Secrets management and ABAC - SSO/SCIM - Audit log retention and deployment history - Integrated
monitoring, and alerting - Preview environments - OpenTofu, Terraform, and Helm

*Custom plans may be offered to fit your budget or budget cycle.
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| Your cloud, your rules.

Run it inside your own security boundary, or let us run it for you. A one-
hour technical assessment covers risk posture, cloud spend, and a live
build from plain English to a compliant, running application.

Docs docs.massdriver.cloud

GitHub github.com/massdriver-cloud

Luis Ochoa
Head of Sales

luis@massdriver.cloud
www.massdriver.cloud

www.massdriver.ai
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